	TRAINING AND COMPETENCY MATRIX
Northgate Contracting Ltd
Built from the job task inventory. Each row names what requires it.



	REQUIREMENT
	REQUIRED BY
	REFRESHER
	Site Supervisor
	Equipment Operator
	Labourer
	Office Administrator
	Yard Hand

	EVERY POSITION, BEFORE WORK

	Company safety orientation
	Every position
	Initially
	R
	R
	R
	R
	R

	WHMIS 2025
	Every position
	Per certificate expiry
	R
	R
	R
	R
	R

	Hazard Assessment Training
	Every position
	Reviewed at orientation
	R
	R
	R
	R
	R

	Harassment and Violence
	Every position
	Reviewed at orientation
	R
	R
	R
	R
	R

	COURSES AND TICKETS FROM THE TASKS

	Fall Protection Training
	Ladder Use
	Per certificate expiry
	R
	R
	R
	
	

	Forklift Training
	Forklift Operation
	Per certificate expiry
	
	
	
	
	R

	Ground Disturbance 201
	Trenching and Excavating
	Per certificate expiry
	R
	R
	R
	
	

	Overhead Electrical Utilities & Lines
	Skid Steer Use
	Per certificate expiry
	
	R
	
	
	

	Skid Steer
	Skid Steer Use
	Per certificate expiry
	
	R
	
	
	

	COMPETENCY CHECKED ON THE JOB

	◆ Forklift Operation
	High task
	Every 3 years, or on a change
	
	
	
	
	V

	◆ Ladder Use
	High task
	Every 3 years, or on a change
	V
	V
	V
	
	

	◆ Skid Steer Use
	High task
	Every 3 years, or on a change
	
	V
	
	
	

	◆ Trenching and Excavating
	High task
	Every 3 years, or on a change
	V
	V
	V
	
	

	Hand Tools Use
	Medium task
	Every 3 years, or on a change
	
	
	V
	
	V

	Use of Power Tools
	Medium task
	Every 3 years, or on a change
	
	
	V
	
	V


R required   ·   V competency checked on the job with the task's competency record   ·   ◆ the competency record has must-pass lines
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