■ SAMPLE DOCUMENT  /  COMPETENCY PROGRAM
SUPERVISOR AND HAZARD ASSESSMENT LEAD TRAINING PLAN
PREPARED FOR THE FICTIONAL NORTHGATE CONTRACTING LTD
The training plan for supervisors and for the people who lead hazard assessments, inspections and investigations: what they learn, how it is delivered and when. One page, ready to approve and sign.
	PREPARED FOR
	Northgate Contracting Ltd (fictional company)

	PREPARED BY
	On-Track Safety Solutions, Red Deer, Alberta

	COVERS
	Supervisors, and leads for hazard assessments, inspections and investigations

	FORMAT
	Word document, 1 page, ready to edit


WHAT THIS SAMPLE SHOWS
	NO.
	SECTION
	WHAT IT SHOWS THE AUDITOR

	01
	Who the plan is for
	Everyone in a supervisory role, and everyone named to lead an assessment, inspection or investigation

	02
	Five supervisor topics
	Job responsibilities, legislation, policies and procedures, supervisory skills and emergency procedures

	03
	Leading the three lead roles
	Training for hazard assessments, inspections and investigations, from rating risk to following corrective actions through

	04
	Delivery, timing and records
	A course, an in-house session or mentoring, before the role starts, recorded on the matrix and worker register



	▲  SAMPLE ONLY  /  FICTIONAL COMPANY

	Northgate Contracting Ltd is a fictional company. Every name and role in this sample is an example. Replace them with your own, and make sure the document matches what your company actually does before an auditor sees it.



	

	NEXT STEP
WANT THIS BUILT FOR YOUR COMPANY?
We build the full competency program around your positions, tasks and hazard assessments, ready for your COR audit.
	VISIT
on-tracksafety.com
/services/competency-program
CALL
1-800-440-6650
EMAIL
info@on-tracksafety.com
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	COMPETENCY PROGRAM
Supervisor and Hazard Assessment Lead Training Plan
Northgate Contracting Ltd  ·  Training for supervisors and those who lead hazard assessments, inspections and investigations



 1   Who this plan is for
Everyone in a supervisory role at Northgate Contracting Ltd, and everyone Northgate Contracting Ltd names to lead formal hazard assessments, inspections or investigations.
 2   Supervisor training: the five topics
1. Job responsibilities: the supervisor's duties under the program and the law, and due diligence.
1. Regulations and legislative requirements: the OHS Act, Regulation and Code that apply to Northgate Contracting Ltd's work.
1. Policies and procedures: Northgate Contracting Ltd's safety policies, safe work practices and job procedures.
1. Supervisory skills: coaching, assessing competency, mentoring and resolving conflict.
1. Emergency procedures: Northgate Contracting Ltd's emergency response plan and the supervisor's role in it.
 3   Leading formal hazard assessments
Training in identifying hazards, rating risk and choosing controls, including how Northgate Contracting Ltd's formal hazard assessment form is completed and reviewed.
 4   Leading inspections
Training in planning and doing workplace inspections, recording what is found and following corrective actions through.
 5   Leading investigations
Training in investigating incidents: securing the scene, gathering facts, finding causes and recommending corrective actions.
 6   How the training is delivered
Through a course, an in-house session, or mentoring by an experienced supervisor, as Northgate Contracting Ltd decides. Each topic is recorded on the person's training record when it is completed.
 7   When
Before a person is first put in a supervisory or lead role, or as soon as practicable after, and again when the role changes.
 8   Records
Completed training appears on the training and competency matrix and in the worker register.
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